Jennifer Smith
25 Wiltshire Drive,  Avondale Estates, GA  30002       
404.285.2363(cell)            
 jen_m_smith@hotmail.com

	profile:  15 years of diverse financial, operations, and service delivery experience with national and multinational companies in the technology and travel industries.  Specific expertise in:
· Offshore operations and development strategies, from definition to implementation
· Management and leadership of multi-cultural, globally distributed project teams
· Financial planning, budgeting, and analysis

	Professional Experience

	February 2009 to May 2009

	WellCare Health Plans, Inc., Tampa, Florida

WellCare is a publicly-traded company providing managed care services exclusively for government-sponsored healthcare programs (Medicaid and Medicare).

Senior Business Analyst

· Act as liaison between Product and Operations to improve communication and ensure cross-functional visibility.

· Provide project management support for operational and financial campaigns related to membership, enrollment, and product marketing. 
· Develop ad-hoc reports to conduct data analysis and validation. 

· Analyze trends to recommend process and/or operational improvements. 

· Present results to senior management, including data-driven business recommendations and alternatives. 


	January 2002 to October 2008

	TRX, Inc., Atlanta, Georgia
TRX is a publicly-traded, global technology company and a leading independent provider of transaction processing and data integration services for the Travel Industry.  

Director, Global Resource Office (Feb 2006 – Oct 2008)

· Reported to the CIO defining and implementing TRX’s offshore development strategy, 
from vendor selection to establishment of a 50-seat, offshore development center in Chennai, India.
· Managed a total offshore budget of $8.0M.  Delivered more than 11 successful offshore initiatives in 2007 resulting in $2.9M in cost savings to TRX.  
· Consulted with development teams to identify offshore-appropriate projects, engage offshore partners, and create and execute project plans.  Created the related governance model and performance metrics for US development teams in order to properly manage offshore projects.

· Provided vendor management for multiple offshore partners, including relationship management, contract negotiation, and establishment of performance indicators and service level agreements.
Director, Global Operations, Office of the COO (Jul 2004 – Jan 2006)

· Reported to the COO providing financial and operational support for M&A and business development activities.
· Compiled operational metrics and projections for the annual budgeting process.

Manager, Financial Reporting (Jan 2002 – Jun 2004)
· Reported to the CFO providing monthly, quarterly, and annual financial reporting packages to the executive team members.   
· Responsible for the operational set-up of the financial reporting module during implementation of the PeopleSoft accounting system in the US, UK, and Germany over a two-year period. 

	June 2000 to

December 2001
	iXL Enterprises, Atlanta, Georgia

iXL Enterprises was a publicly-traded, web-services consulting firm focused on the Travel, Financial Services, and Retail industries.

Operations Analyst (Mar 2001 – Dec 2001)

· Reported to the Managing Partner of the Travel & Transportation vertical, providing financial and operational support for business development and service delivery:

· Compiled and analyzed utilization, revenue, and forecasted data on a monthly and quarterly basis to assist with revenue pipeline/project planning.

· Provided reconciliations to address revenue recognition issues.
· Created Management Dashboards to provide senior management with at-a-glance tracking of accounts receivable, headcount changes, utilization rates, and project/risk management updates.
· Assisted in multiple organizational restructurings of the Travel vertical in an effort to manage and respond to rapidly-changing market conditions by providing analysis of headcount and revenue projections.
Senior Recruiter (Jun 2000 - Feb 2001)

· Successfully recruited executive level candidates for Client Partner positions within the Financial Services, Retail, Manufacturing, and Travel industries.
· Moved into operations based upon demonstrated ability to establish and leverage relationships with executive level team members.



	November 1997 to May 2000
	Lucas Group – Financial Search Services, Atlanta, Georgia
Lucas Group is a privately-held Executive Search Firm with over 17 offices around the world.
Executive Recruiter

· Worked closely with corporate clients to identify and recruit accounting and finance executives with varying degrees of experience, including staff/senior accountants, accounting managers/controllers, financial analysts, chief financial officers, tax professionals, and consultants.
· Recipient of President’s Club award in1999.  Presented to associates with billings over $100k.


	September 1994 to September 1997
	Arthur Andersen LLP/Audit & Advisory Services, Atlanta, Georgia

Audit Senior (Sept 1996 - Sept 1997)

Audit Staff (Sept 1994 - Aug 1996)

· Planned, supervised and administered audit engagements for public and private companies in the manufacturing, technology, not-for-profit, and healthcare industries.  
· Responsibilities included, but were not limited to:  
· Tracking engagement budgets, development of audit programs, staffing of engagement personnel, oversight and training of engagement staff, and review and analysis of audit workpapers.
· Built relationships with client personnel in order to better understand engagement and industry risks, and provided management recommendations.


	Certifications/Memberships

	
	· Certified Public Accountant, May 1998 (INACTIVE)

	Education

	
	Auburn University, Auburn, Alabama

· Bachelor of Science in Accounting, June 1994

· Graduated Magna Cum Laude


References available upon request


