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Leadership Profile
Financial Operations Executive with an extensive, hands-on background in finance, accounting, operations, marketing and information technology.  Obtained significant startup experience with entities of various sizes in industries relating to e-business, online media, insurance, banking, real estate, universities and not-for-profits.  Creative and results oriented with excellent interpersonal skills.

Consulting History and Accomplishments:

Bass Consulting Group, Rockville Centre, NY



2001-Present
Principal
Directed and funded the start-up of a financial-operational consulting practice dedicated to providing outstanding professional services at competitive rates.  Sample engagements are shown below:
Financial Reporting Streamline Process
· Financial reporting software review and selection of replacement. 

· General ledger and accounts payable set up and design.

· Re-establish operating system to general ledger interfaces, where appropriate.

· Re-design financial reporting process to meet the needs of a changed organization. 

Sarbanes Oxley and Internal Auditing Services
· Review of risk assessment and design of internal controls  

· Design and redesign internal control procedures to address financial reporting 

risks
· Provide internal audit services for the testing of financial reporting internal 
control procedures.
· Provide audit services of property/casualty insurance agencies nationwide for major insurance carriers 
Start-up Operation Consulting
· Develop marketing material for a new segment of business.

· Review existing sales, processing and delivery of services for operational effectiveness and efficiency.

· Define and create critical management reports (operational and financial). 

Interim CFO
· Reviewed existing consolidated GAAP financial statements and adjusted as necessary in preparation for an external audit.

· Identified significant areas requiring additional review, training and monitoring.

· Developed working/training sessions to cover strategy for significant areas. 
· Performed all aspects of financial management for a troubled company. 
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· Identified and resolved critical financial and non-financial issues and performed periodic reviews of status. 

· Developed reporting mechanism for timely financial reporting including budget and actual data.  
Project Manager
· Review existing financial/operational/systems operating structure as it relates to a particular significant customer/shareholder.   
· Design, implement and monitor controls in a high transaction volume/high risk environment.

· Develop short and long-range operating adjustments to manage changes in transaction volume and risk.

· Hire qualified temporary and full time employees.
· Provide litigation support for forensic accounting (financial statement reconstruction) 
Past Career Experience and Accomplishments:

Beliefnet, Inc., New York, N.Y.





2000-2001
VP Finance & Administration
Designed and directed the financial and administrative functions of an internet start-up venture in the online media industry.






Arthur Andersen, LLP, New York, N.Y.




1997-2000 Senior Manager


Directed and managed audit and consulting projects within the financial markets, 

primarily insurance industry related.


The Robert Plan Corporation, Bethpage, N.Y.



1994-1997
Assistant Controller – Corporate Accounting

Directed and managed financial reporting functions overseeing staff of 20+ in the financial reporting group.
KPMG, LLP, New York, N.Y.






1988-1994
Manager - Assurance Group 

Directed and managed audit and consulting projects within the Insurance, Banking, Real 

Estate, Universities and Non-Profits Industries.
Education:
City University of New York – Queens College

Bachelor of Science, Accounting

Professional Memberships & Other:
Active Board Membership

Property-Casualty Insurance Company, New York

New York Society of Certified Public Accountants

Nassau Chapter 
