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	SUMMARY
	Over 18 years of experience in leadership roles and management consulting. An expert in, change enablement, organizational restructuring and transformation, human capital management restructuring/efficiencies and excellence. Highly qualified in project management, organizational processes redesign and excellence award submissions. I have managed teams, and completed projects in, the USA, UAE, Bahrain, Egypt and Saudi Arabia. With solid prior experience in technology transformations and facilitation of change during technology implementations, with emphases on implementing HR systems and infrastructure.

	QUALIFICATIONS AND SKILLS

	
· Prior responsibility reflects outstanding career growth and progress through various businesses sectors, including but not limited to, banking and finance, manufacturing, real estate and development, and education, as well as multi-functional responsibilities including personnel, human resources, accounting and finance 
· Managed multiple project teams during different phases of project delivery, from diagnostic, solution design, to implementation and rollout, staying within budget and project plan
· Successfully managed and staffed not only business start-ups, but also periods of rapid and sustained corporate growth
· Resolved employee conflicts while maintaining positive internal/external relationships

	PROFESSIONAL EXPERIENCE
	
Business Enterprises Service, Abu Dhabi, UAE
Principal and Head of Business Development 

	
2009 – 2012



	
	
	

	
	Khalifa Fund, Abu Dhabi, UAE 
Quality & Performance Head
	2007 – 2008

	
	Al Awael Holding, Abu Dhabi, UAE
Strategy & Performance Head
	2005 – 2008

	
	Ernst & Young, Cairo, Egypt
Change Enablement BC Manager

[bookmark: _GoBack]Arthur Andersen, Chicago, USA 
Experienced Senior Consultant
	2002 – 2005

1997 – 2002


	
	
Mercer, Chicago, USA  
Senior Business Analyst

Bank One, Chicago, USA
Reconciliation Team Leader


	1995 – 1997

1992 – 1995

	EDUCATION
	· Postgraduate certification in, International Human Resources Practices,
 Cornell University, USA
· BA with a concentration in High Performance Work Teams & Business
 Management, DePaul University, USA  (3.82 GPA Dean’s List)


	CERTIFICATIONS& COURSES
	· EFQM Certified Assessor
· ABCD Risk Management
· PMP
· Kaplan and Norton Balanced Score Card Seminar
· Senior Professional in Human Resources (SPHR) candidate
· Six Sigma Green Belt  
· Finance for Non-financial Managers
· Customer Relationship Management (CRM)
· Arthur Andersen the Way We Consult
· Effective Communication Skills
· Emotional Intelligence
· Problem Solving and Decision Making Techniques

	
	

	LANGUAGES
	Fluent in English and Arabic







ADDENDUM
CAREER RELATED EXPERIENCE

	
Business Enterprises Service, Abu Dhabi, UAE
Principal and Head of Business Development 
	
2009 - 2012


	
	


Consulting responsibilities:
· Established and implemented short- and long-term HR strategic plans, objectives, policies, and operating procedures; 
· Played a leading role in the designing and restructuring of Strategic HR Departments, of several government entities; 
· Assessed current and designed future state organizational designs for multiple private and governmental entities; 
· Led a team of consultants in designing and implementing the centralization of the HR department, for one of the leading industrial groups in Abu Dhabi; 
· Conducted multiple HR Health Check Audits for major organizations in different sectors;
· Assessed organizational compensation and benefits schemes and benchmarked them against industry best practice reports;
· Responsible for the assessment and recruitment of key talents across multiple start-up and well established companies;
· Designed approaches for performance management linking employee performance to organizational strategic objectives; 
· Created and managed multi-million dollar project budgets and staffing requirements for major projects, managing risk, time and funds; 
· Designed and implemented a complete HR value stream for a large conglomerate in the UAE, beginning at legal staffing requirements and company orientation process, through to the exit interviewing process and statistical analysis of redundancy and turnover rates;
· Designed high performance work team environments in government entities, with the objective of bringing up moral and improving job performance;
· Made recommendation for succession planning approaches to retain key talent;
· Conducted and communicated the results and recommendations for, an organization wide employee survey, across one of the largest Oil and Gas entities in the UAE.  

Business Development responsibilities:
· Maintain and develop existing and new customers through relevant internal and external liaison, to optimize quality of service, business growth, and customer satisfaction;
· Responsible for partnerships assessment and development, through to agreements and MOUs;
· Opened new markets for our service offerings in Saudi Arabia;
· Planned and prioritized personal sales activities and customer/prospect contact towards achieving agreed business aims, including costs and sales;
· Communicated, liaised, and negotiated internally and externally using appropriate methods to facilitate the development of profitable business and sustainable relationships;
· Attended and presented at external customer meetings and internal meetings with other company functions, necessary to perform duties and aid business development.


	Khalifa Fund, Abu Dhabi, UAE 
Quality & Performance Head
	2007 – 2008


· Mapped and continuously improved on, all the organization’s processes and procedures; 
· Linked strategic objectives with departmental objectives and KPIs;
· Mentored multi-functional business team members to increase their competency in process improvement methods, tools and techniques;
· Delivered significant business impact on potential project opportunities;
· Developed and monitored multiple departments’ service level agreements;


	Al Awael Holding, Abu Dhabi, UAE
Strategy & Performance Head
	2005 – 2008


· Created a holding company for a multimillion dollar conglomerate, facilitated the centralization of non-core support services, in turn saving the organization tens of thousands in increased efficiencies;
· Developed holding company’s strategy and objectives, then cascaded them down to the BUs;
· Monitored subsidiary’s performance, based on predefined service level agreements, KPI’s and objectives;
· Designed and implemented holding company policies and procedures; 
· Was instrumental, in the selection and staffing of senior level executives for the holding company’s Support Services functions.

	Ernst & Young, Cairo, Egypt	 2002 – 2005

	Change Enablement BC Manager



· Managed the change transition segment for the largest retail bank in Egypt, for the implementation of a  Call Center and customer relationship management system (CRM); 
· Led the change enablement team in the privatization of the Ministry of Water and Electricity, in Bahrain, responsible for all internal and external communications and change initiatives;
· Conducted a major restructuring of the largest conglomerate in Egypt;
· Assessed current and designed future state organizational designs for multiple private and governmental entities;
· Played leading roles in the design and restructuring of several major government entities; 
· Restructured one of the largest printing and packaging company in Egypt;
· Established and implemented short- and long-term organizational goals, objectives, strategic plans, policies, and operating procedures; 
· Monitored and evaluated and optimized operational effectiveness required for improvement; 
· Managed discussions with assigned sponsors and operations leadership to identify, prioritize and select projects, and validate potential project benefits.

Arthur Andersen, Chicago, USA 	1997 – 2002					
Change Management Senior Consultant

· Played leading roles, in multiple projects requiring change enablement/change management implementations;
· Conducted a business process improvement project across a diverse group of manufacturing companies, redesigning processes, translating the impact of those changes to the employee job roles and implementing the changes to processes and procedures across the organizations;
· Provided leadership and project management consultation to program management and staff in matters related to intradepartmental communication, understanding of overall departmental goals and objectives, and individual roles and responsibilities; 
· Participated in the design, implementation, and maintenance of organizational structures and operations across programs to effectively accomplish goals and objectives;
· Evaluated solutions and developed implementation plans integrating multiple recourses across service lines;
· Created numerous templates and working materials for the population of the “Knowledge Space” of Arthur Anderson; 
· Articulated the Strategy for a Construction and Real Estate Conglomerate, later translating the strategy into actionable objectives and redesigning the organization structure to meet the needs of the strategic objects implementation;
· Conducted multiple engagements assisting organizations in defining their mission, vision and strategic objectives. 




Mercer, Chicago, USA  								  1995 – 1997        Senior HR Business Analyst

· Was one of the founding team members of the Change Enablement practice of Mercer, Chicago Office; 
· Co-designed and created the change management offering and templates to the Change Management Practice;
· Played the leading role in a change enablement piece of an SAP implementation, for the largest fertilizer company in the USA;
· Ensured that appropriate, human resources, and administrative systems were in place to ensure timely and resource-efficient responses to the demands of the organization; 
· Performed periodic productivity analyses, ensuring sound operations of the department through development and oversight of systems; 
· Created training development requirements for multiple departments, based on departmental objectives and linked objectives to KPIs.  
	
Bank One, Chicago, USA                                                                                                    1992 -1995
Reconciliation Team Leader 

· Responsible for the reconciliation of a $32 million account;
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