Alberto Abdul-Massih Tahán
Telephone: +58 416 623 42 44 (cel)  58 212 963 17 34 (home)
E-mail: albertoabdul@gmail.com

Objective

Business Leader in functions such as Marketing, Sales, Business Development, MIS and Project Management where my experiences in the Industries of Professional Services, Telcos, Energy and Consumer Products will create a strong contribution, growth and success of the Organization.

Professional Achievements Summary

· Over 13 years of experience with professional services firm, consumer products multinationals, telcos and energy companies, and more than 8 years in selling and performing consulting and professional services to global 1000 companies, regional 500 and local 100 biggest companies.

· Top-performer in identification, selling and delivery of business consulting services across these  industries. Dealing and closing agreements at “C-Level”

· Core skills in business development, creating and maintaining client relations and implementing large-scale change efforts like reorganizations and systems implementations.

· Effective leader with strategic visioning, persuasion, critical thinking, resilience, creativity and the capacity to learn fast.

Education

October 1987 - Feb 1993

Bachelor of Science Computer Engineering degree, at Universidad Simón Bolívar (Caracas, Venezuela)

September 1997 - October 2000

Master in Business Administration, Universidad Metropolitana (Caracas, Venezuela)

Work Experience

April 2005 - current





IBM

Manager Consultant

Responsible for go-to-market and delivering Business Consulting Services for Telecommunications, Energy, Utilities and Media Industries, related to Information Technology Strategic Planning, Design and Implementation of ERP, Organizational Enhancements, Large-scale Transformations and Performance Management projects. 

Selected accomplishments:

· Identification, management and strategic selling of several business opportunities in a leading energy multinational organization.

· Manager of two SAP implementation efforts, to design and implement a new Cost controlling process and a new Consolidation and translation process for financial statements.

April 2004 – April 2005





Kraft Foods

Andean Applications Manager 

Responsible for information systems across Venezuela, Peru, Ecuador and Colombia, managing and delivering mission-critical systems and process optimization services. He managed a team of 25 people spread on the Andean countries and was responsible for new project developments and business support.

Selected accomplishments:

· Improved information systems change management strategy, according to best practices in compliance with Sarbances-Oxley Act.

· Implemented on time on budget the new sales automation system (Siebel).

· Provided quality assurance and project management to more than 10 regional projects affecting the financial, logistics and commercial functions of the company, all of which where delivered on time on budget.

August 1997 – April 2004




Deloitte & Touche

Director of Management Solutions 

Responsible for marketing services and delivering P/L results and a quota of $1.200.000 in professional services related to Information Technology Strategic Planning, Design and Implementation of ERP (SAP, Oracle), Organizational Enhancements and large-scale Transformations and Performance Management projects. Started at Andersen in August/97 and in Sept/02 the firm merged with Deloitte.

Selected accomplishments:

· Have achieved growing quotas the last three years, growing 5% per year, despite national crisis and political unstability, retaining the best consultants and clients, responsible for more than 50% of the P/L of the consulting group.

· Obtained new clients for the firm, not linked to other services in the past, increasing market penetration 60% thru direct C-Level contacts and making marketing events and symposiums.

· Lead an organization of 12 bright consultants and managers, obtaining important service contracts, some of more than 1 million dollars, with a high profitability and customer satisfaction rate (some clients are: Cantv Verizon, Telcel Bellsouth, Siemens, Enelbar, Coposa, AES, Grupo La Caridad, Praxair)

· Created management solutions products and strategies to become a more effective organization. 

April 1994- August 1997




Cargill de Venezuela

Systems Coordinator

Responsible for planning, designing and implementation of information system solutions to automate sales and distribution, accounts receivables and invoicing processes of the company. Supervised a team of three system analysts and three subcontractors.

Selected accomplishments:

· Designed the order taking, invoicing and dispatching system of the company, implementing the system in a user community of 450 people in 38 Cargill branches in the country.

· Designed and implemented a sales-automation application to streamline sales-force order taking, managing promotions and CRM related information. 

· Designed and implemented an automatic system interface between the sales and distribution and the accounting JDEdwards application. 

Feb 1992 – April 1994





PDVSA (MARAVEN)

Reservoir Simulator Engineer

Responsible for reservoir simulation engineering studies in the Exploration and Production business unit of PDVSA/Maraven, participating in multidisciplinary teams to identify ways to better exploit the oil reservoirs of the company.

Selected accomplishments:

· Learned and applied a lot of new concepts, ranging from 3D seismic to geology, reservoir engineering and sedimentology, and various Oil & Gas solutions of Schlumberger and Landmark.

· Learned and used powerful simulators in the industry, like the Eclipse, to perform reservoir studies in Venezuela and abroad. Also participated in a corporate-wide information technology data repository project as subject matter expert in simulation technologies.

· Helped to prove feasibility of combined extraction of oil of different reservoirs from the same well, thus reducing costs and increasing operational efficiency.

Relevant Projects Sold and Executed

CANTV Verizon

Analysis and redesign of third party receivables like 0900 service numbers and Infoline service, to increase organizational effectiveness and optimize operations.

Praxair, Andean Pact
Operations redesign (purchasing, production, distribution, warehousing, sales, customer care and cash receivables) and information systems planning and architecture for Venezuela, Colombia and Perú.

CANTV Verizon

SAP R/3 v4.6c implementation control manager for this telco company (the largest and main telecommunications company in the country), constantly reviewing the implementation dynamics, methodology and timeline, to help the client identify and mitigate risks associated with the project. Modules installed: FI, CO, SD, HR, WM, MM, PS, eBP.

AES Electricidad de Caracas

Responsible for the management, control and monitoring of SAP HR/Payroll implementation of AES subsidiary in Venezuela. Designed and implemented a new consolidation and translation of financial statements system in SAP Strategic Enterprise Management module.

Siemens

Manager of the transformational diagnostic assessment for the Medical Solutions Division of Siemens in Venezuela, analyzing critical processes and perceptions, depicting the roadmap for transformation to achieve expected business outcomes, done in year 2000 and follow-up revision on 2001.

Coposa

Manager of business process improvements and software selection strategy, analyzing system requirements with current SAP, JDE, Oracle and Baan functionality, for this leader consumer products manufacturing and distributor company.

Electricity Company in Barquisimeto

Lead Manager and Coordinator to restructure this integrated power company into separate business units, responsible for teams transforming organization, processes and information systems, also considering legal and strategic business effects of this major transformation.


Telefónica del Perú

Manager for a SAP R/3 upgrade from version 3.1G to 4.5B (FI/CO, MM) to maintain business operations and mitigate impact to users. 

CANTV Servicios

Manager for an Implementation of SAP HR/Payroll 4.5B for this ISP company, reducing administrative tasks and supporting new human resources strategies and initiatives.

Telcel Bellsouth

Responsible for the definition, designing and implementation of a new channel management information system, used by Telcel in its operations and engineering departments.

Cementos Caribe (Holcim) 
Leading Integration and coordination in implementing SAP R/3 in this cement company, focused on logistics modules. The project covered several SAP modules as well as the adequate management of change. Also sold and managed an upgrade from v. 3.1H to 4.5B. 

Cargill Venezuela

Designed the Sales Force Automation System, both Client and Server ends. Designed the Integration Model and Information System between S&D System and JDEdward´s General Ledger and Accounts Receivables modules. He participated on the design of the Sales & Distribution System with Progress 4GL, used nationwide in more than 30 branches and 400 users. 

Relevant courses

	January 2004
	Strategic Selling

Deloitte & Touche Peru.


	October 2002
	mySAP SEM and BW.

SAP Andina y Del Caribe.



	February 2001
	Creative Leadership

Andersen. London.



	September 2000
	Creating eOrganizations

Andersen. Chicago.



	February 2000
	Dynamic Business Transformation

Andersen. Madrid.



	September 1999
	Sales and Project Management

Andersen. Chicago.



	July 1999
	SAP Human Resources and Payroll

Andersen. Dallas.



	August 1998
	Project Management and Y2K Assessment

Andersen. Holland.



	March 1997
	Power Builder Software Implementation

BDT. Venezuela.



	October 1996
	Visual Basic Software Implementation

Microsoft. Venezuela.



	July 1995
	Oracle Stored Procedures and Tools

Oracle de Venezuela



	January 1995
	Unix software development

IBM de Venezuela



	August 1993
	Eclipse reservoir simulation course and Oil&Gas exploration and production course




Other professional references

Professional associations

Member between 2003 and 2004 of the Information Technology Committee of the Venezuelan American Chamber of Commerce.

Professional references

People who could provide professional references:

Mr. Alfonso Olombrada, General Manager of Interconnections in CANTV

Mr. Hans Herrmann, President of Siemens Venezuela Phone 58 212 203 87 77

Mr. Andreas Hoth, Director of Siemens Venezuela Finance and Administration Pone 58 212 203 87 77

Mr. Alirio Bastidas, President of Energía Eléctrica de Barquisimeto Phone 58 414 508 31 05

Mr. Jesús Gámez, Finance General Manager of Coposa Phone 58 255 221 12 33

Languages

Alberto is perfectly bilingual (Spanish, English).
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