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SUMMARY

Senior level professional with a proven track record in leading, managing and organizing business operations, marketing, quality improvement, training, and sales development. Extensive experience in hiring, coaching, training developing staff, and deploying quality systems in in both union and non-union environments.  Bi-lingual in Spanish. Strong negotiation as well as written and verbal communication skills.
EDUCATION

University of Chicago BOOTH School of Business, Chicago, Illinois
1992

Master of Business Administration, Business Policy and Marketing
PURDUE UNIVERSITY, West Lafayette, Indiana

1983
Bachelor of Science, Major in Health Physics
NORTHWESTERN UNIVERSITY, Evanston, Illinois
1994
J. L. Kellogg Graduate School of Management ~ Executive Leadership Certificate
EXPERIENCE

Baird & Warner Residential Real Estate, Inc., Chicago, Illinois

2002 – 2009
Managing Broker (2008 – 2009)
· Assessed, modified and set up systems to increase the operational efficiency of the office to best support the sales team and our clients without sacrificing the quality of service thus reducing operational expenses by 15% per year.
· Recruited, managed and coached a sales team of 40+ Realtors®, a loan officer and administrative support staff. Conducted dismissal and management of the sales force and of the administrative support staff. Completed performance reviews for full time employees.

· Reviewed all transaction contracts for accuracy and compliance with state, federal and local regulations and Multiple Listing Service (MLS) Board Rules. 
· Interfaced with corporate accounting, marketing, technology groups and legal counsel to implement marketing and policy strategies and operational changes.
· Addressed client concerns and provided problem resolution.
· Proficient technology skills.
Broker ~ Realtor® (2002 – 2008)
· Chairman’s Club (top 10% of sales force). Closed $7 million in residential sales (2006)

· Vice President’s Club $4.3 million in residential sales (2005)

· Devised strategies to minimize expenses (for buyers) and maximize profit (for sellers) resulting in negotiated and closed transactions over $25,000,000 in residential sales and commercial lease contracts.

· Drive and manage complex sales process from start to finish including initial contact, needs analysis, contract creation, solution demonstrations, closing and follow-up activities 
· Prepared market analysis statistics for buyers and sellers.
· Manage multiple deals concurrently

· Experienced sales professional: 7+ years of successful sales experience
· Excellent written and communication (verbal) skills.

Arthur Andersen LLP, Chicago, Illinois 
1998 – 2001
Senior Manager Strategy, Research & Training ~ Assurance and Business Advisory

· Developed and deployed a training pricing tool for use by the North America, Europe, Asia Pacific and Latin America offices.  The development of this tool competitively positioned our client services.  Total costs were reduced by 9%, (even while training participation rose 5%) resulting in savings of $3.7 million.

· Created and implemented a change management and communication plan for a new business methodology /process being introduced to a global audience.

· Led cross-functional teams composed of process, shared services, professional development, communications, and knowledge management groups to create integrated and standardized process solutions for a global organization.

Exelon Corporation, Chicago, Illinois
 





1983 – 1998
Director of Corporate Ethics (1997 – 1998)

· Reporting to the Executive Vice-President and Chief Counsel, developed and communicated the Company's Standards of Business Ethics, and implementation of associated training programs.

· Member of the Company's Ethics Committee and Corporate Compliance Committee. Coordinated, planned and managed committee processes, and communicated committee decisions.

· Directed the compliance program, including case evaluations, and feedback channels.
Business Planning Director (1995 – 1997)
· Redesigned the business planning organization, processes, and communication strategy to reduce costs, and improve employee engagement in the business plan to prepare the organization for deregulation and a competitive marketplace.

· Led a joint team of executives and external experts to develop and deliver executive workshops to enhance strategy and business planning capabilities and to define the business unit’s operating model and business strategy.
Business Leadership Education Director (1994 – 1995)

· Developed, implemented and maintained a Business Leadership Education Program (mini MBA) in partnership with the Executive Programs of the J.L. Kellogg Graduate School of Business at Northwestern University. The program was a cornerstone of an organization transformation effort and strengthened the business acumen skills to position the management team for a deregulating environment. Two hundred high potential managers participated in the program.

Public Affairs Director (1993 – 1994)
· Developed and deployed the corporate outreach program to address customer concerns with the health effects of Electric and Magnetic Fields (EMF).
Production Training Supervisor (1992 – 1993)

Vision Through Quality (TQM) Program Manager (1991 – 1992)

Regulatory Assurance Engineer (1990-1991)

Project Engineer – Nuclear Engineering Department (1986– 1990)

Production Training Instructor (1983 – 1986)

PROFESSIONAL LICENSES &TRAINING
· Broker’s Real Estate License in Illinois and Indiana




2007 - Present
· Boot Camp Graduate, Management Business Planning Systems, Inc.


2008

COMMUNITY INVOLVEMENT

· Village of Olympia Fields Mentoring/Internship Program 



2009

· St. Peter & Paul Parish, Religious Education Catechist



2004 - 2007

· Fabela Family Foundation, Aurora, IL, Volunteer/Family Mentor


2001

· The University of Chicago Graduate School of Business LEAD Mentor, Chicago, IL
2001

· MENTTIUM 100SM, Chicago, IL, Mentor
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